MEXICO
EI%%JECTS PROJECT SUSTAINABILITY SHEET

INVESTMENT & INFRASTRUCTURE

PROJECT: 0370 Ciudad Victoria Hospital
SECTOR: SUBSECTOR: STAGE ANALYZED: YEAR OF UPDATE:
Social Infrastructure Health Operation 2021

Guide to read this datasheet View‘h

Project’s sustainability summary: The purpose of the project is the infrastructure, equipment and operating services of the Regional Hospital of High Specialty
in Ciudad Victoria, to serve disadvantaged population of the states of Tamaulipas and Veracruz, mainly. Implements measures for the efficient use of water and
energy, as well as the use of solar panels for the provision of services.

Sustainability criteria : NA : T1 : T2 : T3
Economic and social returns; I--

d ECONOMIC AND FINANCIAL Creation of employment opportunities and boost local productivity; - '
SUSTAINABILITY Financial sustainability of assets; ---

Detailed risk analysis; '
Cash flow transparency and creditworthiness; --
Infrastructure asset maintenance and optimal use; - :

EXAMPLE OF GOOD PRACTICES

Sustainability incentives :

techniques for the provision of the hospital services. Efficient use of energy and renewable sources:

Sustainability criteria 'NAI TL: T2 T3
oo ENVIRONMENTAL Greenhouse gas emlSSIOﬂS: :- :
ey Climate risks, resilience and disaster risk management: 1 1
LV'I SUSTAINABILITY AND o ] . ) 9 o ; ;
Impacts on biodiversity and native flora and fauna in the region: 1 1
| CLIMATE RESILIENCE ) . Lo i i
Environmental impact of the Project: ' '
EXAMPLE OF GOOD PRACTICES Control and monitoring of pollutants: : :
The project implements the use of efficient energy Efficient use of resources and recycling strategies: ' 1

|

. . [} 1 1
Preservation or enhancement of public spaces: ! !

Sustainability criteria 'NAI TL1: T2 T3
Reduction of poverty and access to basic services;

LB . o . i
(., SOCIAL SUSTAINABILITY Integration of communities and other interested parties:

' Integration of people with disabilities or special needs;
Effects of the project in the security of the region and in the health of workers and nearby communities;

EXAMPLE OF GOOD PRACTICES Compliance with human and labor rights;
Contributes to the community development, by installing

other medical units and promoting medical and nursing _ ) ) o
schools. Gender inclusion and women’s economic empowerment through the project:

Cultural heritage and indigenous people;

Equal distribution of benefits and compensations to communities;

Sustainability criteria : NA : T1 : T2 : T3
Alignment with national and international strategies;

Sectoral and institutional integration;

INSTITUTIONAL R i

m Corporate sustainability, management and governance:
—3 SUSTAINABILITY Transparency and anti-corruption protocols;
Legal requirements and compliance with social and environmental policies;

EXAMPLE OF GOOD PRACTICES Development of more sustainable technologies and capacities;

Knowledge transfer in matters related to sustainability;

Pre-existing conditions and their monitoring;

Source of this project: Creation decree / Contract / Authorized Budget / Public Accounts / Public Accounts Audit / ASF Audit / Hospital Organization Manual / Fund Financial Statements
| Technical requirements / Solar applications for heating / Environmental aspects / / [ /

The sustainability analysis is carried out based on the indicated sources of information available at the time of preparation.

 HACIENDA | BANSIBRAS | WJIDB | TO\.¢

Bevciomms alemana g|Z b

SECRETARIA DE HACIENDA Y CREDITO PUBLICO ANCO NACIONAL DE OBRAS Y SERV Deveicament Bank
DEUTSCHE 2USA



https://www.proyectosmexico.gob.mx/?p=12261&language=en
https://www.proyectosmexico.gob.mx/wp-content/uploads/2021/03/Guía-para-lectura.pdf
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Comparison of this project vs other projects of the same subsector

(Number of projects included: 5)
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https://www.proyectosmexico.gob.mx/?p=12261&language=en
https://www.proyectosmexico.gob.mx/en/sustainability/
https://publications.iadb.org/en/what-sustainable-infrastructure-framework-guide-sustainability-across-project-cycle
https://publications.iadb.org/en/what-sustainable-infrastructure-framework-guide-sustainability-across-project-cycle
https://publications.iadb.org/en/what-sustainable-infrastructure-framework-guide-sustainability-across-project-cycle
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This section aims to present the potential alignment of the infrastructure project with the 17 Sustainable 1. ALIGNMENT BY SUBSECTOR
Development Goals (SDGs) of the 2030 Agenda. The relevance of this exercise resides in that it provides GOODHEALTH

information to the actors of the infrastructure ecosystem for decision-making in investment that considers and M
promotes sustainable development.

Reading guide View &
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https://www.proyectosmexico.gob.mx/?p=12261&language=en
https://www.proyectosmexico.gob.mx/observatorio/fichas/create_pdf_3.php?p=cZ50dXM=&f=eKB3b3s=&l=EN
https://www.proyectosmexico.gob.mx/observatorio/fichas/create_pdf_3.php?p=cZ50dXM=&f=eKB3b3s=&l=EN
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https://www.proyectosmexico.gob.mx/en/sdg-alignment/
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INVESTMENT & INFRASTRUCTURE

PROJECT

DESIGN, CONSTRUCTION, EQUIPMENT, OPERATION AND MAINTENANCE OF THE CIUDAD VICTORIA "BICENTENARIO 2010"
REGIONAL SPECIALTY SERVICES HOSPITAL, IN THE STATE OF TAMAULIPAS.

SECTOR: SOCIAL INFRASTRUCTURE
SUBSECTOR: HEALTH

Type of Investment: Brownfield

Short Name of the Project: 0370 Ciudad Victoria Hospital

Contract Currency: Estimated Investment MXN Estimated Investment USD E)fchange Bl (LEDINEY) e I?y Ui
Ministry of Finance for the economic plan

Mexican Pesos MXN $5,474,652,272 $ 283,660,739 2026 $19.3

DESCRIPTION

The project consists of a Regional Specialty Services Hospital "Bicentenario 2010” in Ciudad Victoria. The installed capacity is 94 census beds, 95 non-census
beds, 9 operating rooms, 35 Specialty clinics and 1 Telemedicine, 26 Medical Specialties, 14 Surgical Specialties, 8 Surgical Subspecialties and 4 Medical

Support Specialty Units (UNEMES).

Contract Scope: Design, Construction, Equipment, Operation, Maintenance

Type of Project: Public / Private Selection Process: Public Bid Term: PARVCELS
Type of Contract: Provision of services Payment Source: Budgetary
Asset (s): Hospital 189 Beds, 36 Doctor’s office, 9 Surgery room
GEOLOCATION SPONSOR
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TIMELINE

OPERATION

BIDDING

Operation Starting Date
May 07, 2009

Contract Signing
July 11, 2007

Proposals Reception

Registration

Term of the Contract

Request for Execution/Construction September 21, 2032

Proposals/Announcement Starting Date

SHCP BANWBRAS

Email: proyectosmexico@banobras.gob.mx :
SECRETARIA DE HACIENDA BANCO NACIONAL DE OBRAS
¥ CREDITO PUBLICO Y SERVICIOS PUBLICOS S.N.C.
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