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INVESTMENT & INFRASTRUCTURE

PROJECT: 0763 CFE: El Encino-La Laguna Gas Pipeline

SECTOR: SUBSECTOR: STAGE ANALYZED: YEAR OF UPDATE:
Hydrocarbons Midstream Operation 2020

Guide to read this datasheet View‘h

Project’s sustainability summary: The project is aiming to the expansion of energy infrastructure at lower costs and low environmental impact, to generate
future supply to the North and the interconnection with other regions of the country.

care of the environment, during its life cycle.

Sustainability criteria : NA : T1 : T2 : T3

ECONOMIC AND FINANCIAL Economic and social returnsi | 1
m SUSTAINABILITY Creation of employment opportunities and boost local productivity; : : :
Financial sustainability of assets; :- :
EXAMPLE OF GOOD PRACTICES Detailed risk analysis --
The project considers a Quality Management System for Cash flow transparency and creditworthiness: ] ' '

maintenance, which also ensures the protection and Infrastructure asset maintenance and optimal use; :---

]

Sustainability incentives :

Sustainability criteria 'NAI TL: T2 T3
_:‘:_ ENVIRONMENTAL Greenhouse gas emissions;
L" SUSTAINABILITY AND Climate risks, resilience and disaster risk management;
‘@ CLIMATE RESILIENCE Impacts on biodiversity and native flora and fauna in the region:

Environmental impact of the Project:
EXAMPLE OF GOOD PRACTICES i

The project includes the use of technology and the ;
design of specialized equipment to minimize emmissions Efficient use of resources and recycling strategies:
to the atmosphere, the waste management and effects
on the aquifers.

Control and monitoring of pollutants;

. . !
Efficient use of energy and renewable sources:

. : i
Preservation or enhancement of public spaces:

affect use and livestock activities of the area. Gender inclusion and women’s economic empowerment through the project:

Sustainability criteria 'NAI TL1: T2 T3
Reduction of poverty and access to basic services; :---
e Integration of communities and other interested parties: | ‘ ‘
) SOCIAL SUSTAINABILITY . e . i i i i
' Integration of people with disabilities or special needs: ] ' '
Effects of the project in the security of the region and in the health of workers and nearby communities; :--
EXAMPLE OF GOOD PRACTICES Compliance with human and labor rights: :
The project includes soil restoration measures to not Cultural heritage and indigenous people! ]
|
|

Equal distribution of benefits and compensations to communities;

Sustainability criteria : NA : T1 : T2 : T3
. Alignment with national and international strategies; :--
s INSTITUTIONAL Sectoral and institutional integration; :--
JIIK SUSTAINABILITY Corporate sustainability, management and governance; : :

Transparency and anti-corruption protocols;
EXAMPLE OF GOOD PRACTICES Legal requirements and compliance with social and environmental policiesi
The project includes a thorough monitoring plan to verify Development of more sustainable technologies and capacities:
the compliance of environmental policies. Knowledge transfer in matters related to sustainability

Pre-existing conditions and their monitoring;

Source of this project: Contract with CFE / Environmental Impact Assessment (MIA) / MIA Resolution / EVIS Resolution

MEXICO
ﬂﬁ%JECTS PROJECT SUSTAINABILITY SHEET

INVESTMENT & INFRASTRUCTURE

'HACIENDA | BANSIBRAS | €JIDB | T4

a Intar-Amarican _—
SECRETARIA DE HACIENDA Y CREDITO PUBLICO BANCO NACIONAL DE OBRAS Y SERV Develoatnent Bank alemana ng
DEUTSCHE ZUSAMMENARBEDT



https://www.proyectosmexico.gob.mx/wp-content/uploads/2021/03/Guía-para-lectura.pdf
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Comparison of this project vs other projects of the same subsector

(Number of projects included: 9)
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https://publications.iadb.org/en/what-sustainable-infrastructure-framework-guide-sustainability-across-project-cycle
https://publications.iadb.org/en/what-sustainable-infrastructure-framework-guide-sustainability-across-project-cycle
https://publications.iadb.org/en/what-sustainable-infrastructure-framework-guide-sustainability-across-project-cycle
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This section aims to present the potential alignment of the infrastructure project with the 17 Sustainable 1. ALIGNMENT BY SUBSECTOR
Development Goals (SDGs) of the 2030 Agenda. The relevance of this exercise resides in that it provides DECENTWORKAND INDUSTRY, INNOVATION
information to the actors of the infrastructure ecosystem for decision-making in investment that considers and n Al LA

promotes sustainable development.
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https://www.proyectosmexico.gob.mx/observatorio/fichas/create_pdf_3.php?p=dKF3cHY=&f=eKB2c3M=&l=EN
https://www.proyectosmexico.gob.mx/observatorio/fichas/create_pdf_3.php?p=dKF3cHY=&f=eKB2c3M=&l=EN
https://www.proyectosmexico.gob.mx/wp-content/uploads/2021/06/alineacion_ods_eng.pdf
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PROJECT

DESIGN, CONSTRUCTION, OPERATION AND MAINTENANCE OF THE GAS PIPELINE “EL ENCINO - LA LAGUNA” LOCATED IN
THE STATES OF CHIHUAHUA AND DURANGO.

SECTOR: HYDROCARBONS
SUBSECTOR: MIDSTREAM

Type of Investment: Brownfield

Short Name of the Project: 0763 CFE: El Encino-La Laguna Gas Pipeline

Exchange rate (USD/MXN) used by the
Ministry of Finance for the economic plan

US Dollars USD $ 10,919,591,597 $ 530,077,262 2023 $ 20.6

Contract Currency: Estimated Investment MXN Estimated Investment USD

DESCRIPTION

The project consists of the design, construction, operation and maintenance of a gas pipeline with a capacity of 1,670 million cubic feet per day (MCFD). The
approximate length of the gas pipeline is 476.7 km and 42 inches diameter.

The pipeline is interconnected to the Ojinaga-El Encino gas pipeline and to natural gas transport systems that will supply the central and western regions of the
country.

Contract Scope: Design, Construction, Operation, Maintenance

Type of Project: Public / Private Selection Process: International Open Tender Term: 25 years
Type of Contract: Provision of services Payment Source: Rate
Asset (s): Gas Pipeline 476.70 KM
GEOLOCATION SPONSOR
Entity
o 0 Comision Federal de Electricidad
Department
S Subdireccion de Negocios No Regulados
La Laguna

TIMELINE

BIDDING OPERATION

Registration Proposals Reception Contract Signing Operation Starting Date
November 27, 2014 December 19, 2014 April 30, 2018

Term of the Contract

Request for Ruling Execution/Construction 31/03/2042
Proposals/Announcement December 16, 2014 Starting Date
July 01, 2014

SHCP BANWBRAS

SECRETARIA DE HACIENDA BANCO NACIONAL DE OBRAS
¥ CREDITO PUBLICO Y SERVICIOS PUBLICOS S.N.C.

Email: proyectosmexico@banobras.gob.mx
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